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SBCAE

Priorities - Project 1 Area for FY 18-19

Project 1 — Transition Specialists and Support Services

1 Simplifying and standardizing data collection and analysis (see Project 8)
2 Developing a system of supports with and for student ambassadors.

3 Clarifying roles and responsibilities for Transition Specialists and those in each site who
interact with them.

4  Mapping levels of support for students at all levels assuring equity.
5 Focus on improving the practices of the "warm handoff"
6 Adult schools and college TS need time to meet as separate focus groups.

7 Implement Community Pro as a possible referral tool/case management support (see
Project 8)

8 Update the community resources database

9 Study best practices of student needs assessment and connection to appropriate resources
(ISP model, the IIF Pilot — Project 6)
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